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Type of actions 



Objectives • Evaluate proposals submitted in response to a given call 

• Responsible for carrying out the evaluation of the proposals  

• not allowed to delegate the work to another person! 

• Close reports in the electronic system within a given deadline 

• Significant funding decisions will be made on the basis of their 
assessment 

•  If you suspect any form of misconduct (e.g. plagiarism, double 
funding), please report this to EC/Agency staff 
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Role of independent experts 



Objectives 
• Independence 

• Impartiality 

• Objectivity 

• Accuracy 

•  You make your judgment against the official evaluation 
criteria and the call or topic the proposal addresses, and 
nothing else 

• Consistency 

• Apply the same standard of judgment to all proposals 
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Consensus report (CR) 

The rapporteur is responsible for drafting the CR 

−Including consensus comments and scores 

−In some cases, the rapporteur does not take part in the discussion 

 

The quality of the CR is of utmost importance 

−It often remains unchanged at the panel stage 

 

The aim of the CR is to give: 

−A clear assessment of the proposal based on its merit, with justification 

−Clear feedback on the proposal’s weaknesses and strengths, of an adequate 
length, and in an appropriate tone 

−Explain shortcomings, but not to make recommendations 
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The panel review 

• Consists of experts from the consensus groups and/or new 
experts 

• Ensures the consistency of comments and scores given at the 
consensus stage 

• Resolves any cases where a minority view is recorded in the CR 

• Endorses the final scores and comments for each proposal 

−Any new comments and scores (if necessary) should be carefully justified 

• Recommends a list of proposals in priority order 

• Prioritises proposals with identical total scores 

• May also hold hearings at which applicants are invited to 
present their proposal 



Gracias por su atención 

Dr Ing Cristina Prieto 

cristina.prieto@abengoa.com 


